




















Challenges for 2007 - 2008
Roles and Mandates Policy Framework

The new Roles and Mandates Policy Framework requires Comprehensive Community Institutions (CClI) to work with
community-based adult learning partners to meet literacy and foundational learning needs. Collaboration will be a
challenge as Alberta-North determines how we use our own structure and experience to improve learning opportunities
across rural areas. The topic of literacy will provide an opportunity to explore potential approaches. The partnership will
also need to consider our role in Campus Alberta and its impact on Alberta-North’s initiatives.

The role of stewardship within Alberta-North is very clear and well established. Due to the changing geographic
boundaries resulting from Roles and Mandates Policy Framework, stewardship of some CAP sites has come into
guestion. Once boundaries are finalized, transfer of stewardship must be negotiated. Alberta-North will be monitoring the
transfer of stewardship of several CAP sites in the northwest and eastern regions.

Successfully Launch Research Initiatives

Alberta-North is developing a collaborative approach to research. In order to proceed we must determine what the
partnership research needs are, how to work together to share expertise and develop our collective research capacities,
and how to assist CCls in developing structures to undertake applied research.

Program Delivery to Northern Learners

Within the role of development and delivery we needs to investigate whether the current program and course offerings
meet the needs of northern communities. Alberta-North must consider options that will improve the services and programs

in our network of CAP sites. Options may include: aligning courses to meet learners needs, promoting program laddering
and clustering, creating opportunities for clustering and designing pathways for learners.
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CAP Expansion Plan

In 2007-2008 Alberta-North planned to open a minimum of four Community Access Point (CAP) sites. Two new CAP sites
were opened and several other communities have been identified for future consideration. However, opening new CAP
sites is often a challenge. It takes considerable time for institutions to develop relationships with communities for the long-
term commitment needed to develop and steward a CAP site and fund an on-going CAP Coordinator position. In addition,
the cost of SuperNet installation is prohibitive in many locations. Development of criteria for identifying likely communities
and targeting potential regions may help us achieve our CAP expansion goal.

Marketing and Communications

It will be vital to Alberta-North’s future initiatives that information about our services, programs and courses are
communicated to front-line staff and faculty at partner institutions in an effective and timely manner. We must ensure all
partners are communicating consistent messages and information to the public. This will be particularly important as the
partnership begins our advertising campaign in 2009, and front-line staff receive more general inquiries about Alberta-
North. The advertising campaign will also have its challenges; advertising across a large geographic area is costly and
there are fewer advertising options in northern and remote communities.

As government focuses more and more on Campus Alberta, Alberta-North will be considering our brand and how it fits
with the Campus Alberta mandate. How can our experience and expertise be used to strengthen Campus Alberta?
Perhaps there are specific messages and strategies for inter-regional communications.

Tracking of Services - Accountability Reporting
Alberta-North must be accountable. Historically, we have reported course registrations supported at CAP sites and have
now begun to track CAP activity (use of core CAP services) in small and medium-sized communities. However, tracking

core leaner support service use at large campuses is difficult because core services are provided to distance and on-site
students alike through service units (library, counseling, computer labs, etc). A unique strategy is required.
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Financial Statements

Detailed financial statements follow appendices.
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Appendix One — Standard CAP Technologies

Minimum Specifications for Computers at an Alberta-North CAP Site

Computers
Multiple Use Including Asynchronous Delivery
Standard CAP sites require at least two computers meeting or exceeding - 2.4 GHz P4 or AMD equivalent (no Celerons)
the following specifications. One used for web or video conferencing and | - sound Blaster Live sound card (new system should be
one used for research, asynchronous course delivery or administratrative Audigy SE or Equivalent)
use. - DVD Rom drive, 6x
- NIC 10/100 Ethernet
- PCI Express video card with 128Mb memory, built-in
should be equivalent, (ATI, BFG Technologies,
GeForce, Sapphire, NVIDIA]
- Ports four USB 2.0, one serial, one parallel,
one Firewire, PS2 keyboard, PS2 Mouse
- Case CSA approved, mid-size, quiet, audio ports
in front, two USB ports in front
- Standard USB keyboard and mouse
80 Gb HDD, ATA-100/133 or SATA, 5400, 2Mb
1 Gb high speed memory (if video card shares main memory
get 1.5 Gh)
Flash card reader (8:1) SD, XD, compact flash, memory stick
Operating system, Windows XP Pro
Monitor 19" flat screen LCD or plasma monitors capable of 1600x1200 or 1600x1024 resolution (ACER,
Toshiba, NEC, LG, HP, Dell IBM, Sony, Samsung, Viewsonic, BenQ)
Speakers Two speakers, 20W average output, power button, good sound quality
Internet connectivity (minimum) Network card (see specs above) to support a high-speed internet connection of at least 2Mb per
second. If high speed internet (2Mb) is unavailable then installation costs will have to be negotiated.
Productivity Software Microsoft Office 2003 Pro
Minimum Specifications for Administrative Services at an Alberta-North CAP Site
Printer/scanner/fax machine Ethernet network ready, colour scanning, B/W printing, plain paper faxes, multi-page document
feeder (20 pages) (HP, Xerox, etc.)
Media Display Unit One combination DVD/VHS player, one 27" TV, stand with wheels to support system, multiple
shelves, power cord extension. Pricing is for player, stand and 32" TV
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Appendix One — Standard CAP Technologies (continued)

Minimum Specifications for
Synchronous Delivery Equipment
At an Alberta-North CAP site

Small Cohort Specifications
1 - 3 Students

Medium Cohort
Specifications
4 - 7 Students

Audio and Web Conferencing (Audio graphics)

Typical installation includes one computer for web or
videoconference delivery and one computer for
research or administrative use.

Same computer specs only add the following
components: webcam, microphone, tablet
and phone

Same computer specs as above but replace
monitor with a large sized monitor or
projector and add the following components:
webcam, microphone, tablet and phone.

Monitor

Same specifications as applied to computer
systems above

32" LCD or plasma monitor 1600x1024
resolution or better (same makes as above)

Microphones (computer)
Pricing includes tabletop microphone

Stem microphone with solid base, mute
button (Logitech, Labtec) $40

Tabletop microphone, mute button, allows
full duplex conferencing, noise cancelling,
(ClearOne AccumicPC, Polycom) $650

Webcam

Webcams will be of a make and model that
support both videoconference and audiographics
software

Supports 30 frames per second at 640 x 480
resolution (Logitech)

Same as small cohort

Tablet
At least one computer has a tablet attached for web
conferencing

Minimum 6"x9" or larger, USB, pen must be
attached (Summagraphics, Calcomp,
Wacom)

Same as small cohort

Phone with built-in speaker phone capability
Each delivery site must have a phone available for help
call or audio conference use

Speakerphone capable, if cordless then base
unit and handset can be used as speaker
phone and to make calls. Used for course
delivery and help calls.

Same as small cohort

Network Switch

10/100/1000 switch, supports common QOS standards (IEEE 802.1ah), manageable, allows
connection to high speed newtork/internet connections (new switch supports PoE).

OPTIONAL - Security locks and cables

Combination lock with cable, plates and lock or Kensington Key

Minimum Specifications for
Videoconference Equipment
at an Alberta-North CAP site

Small Cohort Specifications
1 - 3 Students

Videoconference Software

PC-based, works in bridged sessions. Example is PVX software provided by Polycom.

Webcam
Webcams will be of make and model that support both
videoconference and audiographics software

30 frames per second at 640 x 480 resolution (Logitech)

Internet Connectivity

> 2Mb bandwidth up and down (SuperNet, Netera, CAnet4, Telus, Bell)
Alberta-North will pay a maximum of $10,000. Where possible a location with Alberta

SuperNet should be chosen.
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Appendix Two —
CAP Site
Technology Upgrades

Estimated
Maximum
Unit Cost
Computer Systems (two systems per CAP site)
Computer $800.00
Monitor $350.00
Speakers $50.00
Internet connectivity
Productivity software $250.00
Total
Administrative Services
Printer/scannerifax machine $800.00
Media display unit $1,400.00

Total

Synchronous Delivery
Audio and Web Conferencing (audio graphics)

Monitor $840.00
Microphone - small cohort $40.00
Microphones $650.00
Webcam $100.00
Tablet $550.00
Telephone with built-in speaker $150.00
Network switch $4,500.00
Security locks and cables $120.00
Total
Videoconference
Software $120.00
Webcam $150.00
Internet connectivity
Total
Mobile Vid 1ce Systems
Classroom Videoconference System $19,000.00
Mobile Solution $19,000.00
Set top Codec (VSX 7800s) $8,000.00
2 Videoconference Monitors $1,680.00
Total
TOTAL

GRANDE PRAIRIE
REGIONAL COLLEGE

KEYANO COLLEGE

NAIT

Number
Requested Total Cost

10 $8,000
8 2,800

4 200

11,000

2 1,600
2 2,800

4,400

200

(5]

4 2,200
4 600

3,000

200

1,260

0
1 19,000
2 16,000
3 5,040

40,040

$59,700

Number
Requested Total Cost

8 $6,400
2,800
8 400

g 2,000
11,600

4 3,200
7,000

(%)

10,200

4 3,380

2,600
400
2,200
600
18,000
480

R R

27,640

$49,440

ol o o

ol O o o

Number
Requested Total Co

8 $6,400
8 2,800
8 400

9,600

ol O C 0 0 0o oo

oclc C o

ol C C o

$118,740




Appendix Three — Registrations by Institution by Term
(The tables below show course enrollments for each partner institution by term.

Institutions displaying a * indicate no information was received for that term.)

3,000

2,500

2,000

1,500

1,000

500

3,000

2,500

2,000

1,500

1,000

500

Fall 2007 Course Registrations W # of courses
2,594
1,901
724
= 320 =
80 * *
-
Athabasca Aurora Grande Keyano NAIT Northern Portage
University College Prairie College Lakes College
Winter 2008 Course Registrations W # of courses
2,594
1,263
i 729
580
373
= W - i
|
Athabasca Aurora Grande Keyano NAIT Northern Portage
University College Prairie College Lakes College
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Appendix Four — Current Inter-Institutional Collaboration Teams

Inter-Institutional

Collaboration Teams
(1-2 members per institution)

Major Initiatives

Access Coordinating Committee e  CAP Services Flexibility Plan
* Implement CAP Expansion Plan
* New CAP models for serving under-represented populations
e Two major research projects: Innovation Fund; eCampusAlberta Faculty Development Fund
* Implement CAP Usage Accountability Plan
* Coordinated approach to expanding literacy services
* Initiate an Enrollment Growth Strategy
IT- Ed Technology Committee * CAP Services Flexibility Plan — help desk for evening and home-based learners
* Implement the CAP Technology Standards Plan
*  Facilitate execution of Moodle Implementation Plan by each institution
Learner Support Services Committee * Initiate a Student Success Strategy
Library Resource Task Group * Implement CAP Core Resources Inventory
Registrars Task Group * Implement CAP Usage Accountability Plan
Marketing and PR Committee *  Implement Communications Plan
Senior External Relations Task Group * Develop quality and standards for information about Alberta-North services
Research Committee * Facilitate development of a Research Framework
e Two major research projects: Innovation Fund; eCampusAlberta Faculty Development Fund
* Implement CAP Usage Accountability Plan

Information to identify communities needing CAP services

eCampusAlberta Faculty Development
Advisory Group

eCampusAlberta Faculty Development Fund Project

Moodle Implementation Task Force

Facilitate execution of Moodle Implementation Plan

Board of Directors

Advocacy Framework
Partnership Growth and Sustainability Strategy
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